
 

 

 

Policy on Women Mentoring Schemes 

Policy Adopted on: 2021 

Introduction: 

A women's mentoring scheme at GD Goenka University is a program designed to provide support, guidance, 

and mentorship to female students, faculty, or staff members in an educational setting. These schemes aim 

to address specific challenges and barriers that women may face in academia and to promote their 

professional development and advancement. 

GD Goenka University believes that mentoring can be an incredibly useful tool to encourage 

women’s growth and help them realize their full potential. There is a range of mentoring schemes 

or programs that include a mentoring aspect, available to both staff and students. 

Here are some key components and policies that may be included in a women's mentoring scheme at the 

university level: 

1. Clear Objectives and Goals: 

GDGU Define the specific goals and objectives of the mentoring scheme. These may include increasing the 

representation of women in leadership roles, promoting career advancement, and providing a support system 

for women in academia. 

2. Participant Selection and Matching: 

GDGU establish a criteria for selecting participants, both mentors and mentees. Consider factors such as 

academic discipline, career stage, and shared interests. 

Implement a matching process to pair mentors and mentees based on their goals, interests, and areas of 

expertise. 

3. Training and Orientation: 

GDGU Provide training for mentors on effective mentoring techniques, active listening, communication 

skills, and understanding the unique challenges faced by women in academia. 

Orient mentees on how to make the most of the mentoring relationship, set goals, and communicate their 

needs. 

4. Regular Meetings and Communication: 

GDGU establish a regular meeting schedule for mentors and mentees to meet and discuss academic and 

career-related topics. 

Encourage open and honest communication between mentors and mentees, and provide a platform for 

feedback. 



 

 

5. Confidentiality and Trust: 

GDGU emphasize the importance of maintaining confidentiality in the mentoring relationship, which allows 

mentees to feel comfortable sharing their concerns and challenges. 

6. Professional Development Opportunities: 

GDGU provide access to workshops, seminars, conferences, and networking events that can enhance the 

skills and knowledge of both mentors and mentees. 

7. Feedback and Evaluation: 

GDGU implement a feedback mechanism to assess the effectiveness of the mentoring relationships and the 

overall program. 

Use feedback to make improvements and adjustments to the program as needed. 

8. Promotion of Diversity and Inclusion: 

Ensure that the mentoring scheme is inclusive and welcomes participants from diverse backgrounds, 

including women of different races, ethnicities, sexual orientations, abilities, and socio-economic statuses. 

9. Visibility and Recognition: 

Recognize and celebrate the achievements and contributions of participants in the mentoring scheme through 

awards, acknowledgments, or other forms of recognition. 

10. Long-Term Sustainability: 

Develop a plan for the long-term sustainability of the mentoring scheme, including securing funding, 

ensuring leadership continuity, and integrating it into the broader institutional framework. 

11. Evaluation and Continuous Improvement: 

Regularly assess the impact and effectiveness of the mentoring scheme through surveys, interviews, and 

other evaluation methods. Use this information to make improvements and adjustments as needed. 

Remember that the specific policies and practices of a women's mentoring scheme may vary depending on 

the institution, its resources, and the unique needs of its community. It's important to engage stakeholders, 

including faculty, staff, and students, in the development and implementation of the program. 
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