@‘\fﬁn GOENKA
L |

it ey

Ho'h Meeting of IQAC

19" March, 2021 (02:00 am -- 04:00pm)

Attending: Tabrez Ahmad (TA ) (Chair). Rohit Dutt (RD) (Convenor), Dhirendra Singh Parihar
(DSP). Tanuja Kaushik (TK). Usha Batra (UB). Suncel Arora (SA). Ishita Chatterjee (IC), Rohit
Cugral (RG). Shweta Rani (SR). Vikas JThawat (VI), Parvesh Lata (PL), Anuradha Tiwari (AT),
Shasht Kant Gupta (SG). Anjali Midha Saran (AMS). Sunrita Chaudhary (SC). Suresh Kumar (SK),
Naresh Sharma (NS). Narender Sharma (NS). Dakshita Sangwan (DS), Pooja Sharma (PS). Dinkar
Verma (DV), Manik Kesar (MK),

Apologics: Nil

Absentees: Sathir Singh (SS), Avtar Singh (AS). Dikansha Trikha (DT). Adarsh Kumar Singh
(AKS)

The chairman welcomed all the members for the virtual meeting held due to Government announced
a countrywide lockdown on March 25, 2020, duc to arising cpidemic conditions all over India. He
thanked members for connecting online and adhering to the commitment of conducting meeting on
time despite uncertain situations. He requested the members to give their valuable input during the
course of deliberations.

He also informed that in compliance with the Hon'ble PM's announcement, followed by the Ministry
of Home Affairs order no. 40-3/2020-D Dated 24.03.2020, the GD Goenka University will remain
closed till further orders. The University Grants Commission issued "Guidelines on Examinations
and Academic Calendar for the Universities because of COVID-I9 and Subsequent Lockdown" on
29th April 2020. These Guidelines covered important dimensions related to examinations, academic
calendar. admissions, online teaching-learning and provided flexibility for adoption by the
universities.

In order fo contain the spread of COVID-19 pandemic in the educational institutions and to ensure
continuity in the teaching-learning process, the Ministry of Education and UGC issued several
directives/ advisories/ guidelines to the universities and colleges, including the one to impart online
education by making the best use of e-resources. Through all the communications made by the
Ministry of Education and UGC, it was emphasized to continue with teaching-learning processes
using online modes such as Google Classroom, Cisco Webex Meeting, YouTube streaming, OERs,
SWAYAM platform  (www.swayam.gov.in), Swayam Prabha (www.swayamprabha.gov.in)
(available on Doordarshan (Free dish) and Dish TV), e-yantra (www.e-yantra.org), Virtual Labs
(www.vlab.co.in),  FOSSEE  (https://fosscc.in),  application  of  spoken tutorials
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(www.spokentutorial.org), National Digital Library (NDL) (https://ndLiitkgp.ac.in), electronic
journals (https: /ess.inflibnet.ac.in) ele,

We wish you and your families well and request you to follow all necessary guidelines issued by
the government agencies for ensuring public safety,

Agenda l()z\(". ‘)/(]l

To confirm the Minutes of the 8" IQAC meeting which was held on the 28" January, 2020

The member seerctary informed that the 8" IQAC meceting was held on 28" January, 2020 at 02.00.
He explicitly mentioned in his report the minutes and ATR of 07 IQAC Meeting, review and
approve the Mentor Mentee Interaction, feedback from key stakcholders, discuss components of
Academic Administrative Audit, strategies for implementing of future plan of actions for online
platforms for the AY 2020-21, research prometion policy for faculty members, proposal for the
participation of Ph.D Scholars in In-housc conferences/ Seminars organised by GDGU and lastly
propose the implementation and revision in the existing curriculum from Choice Based Credit
system to Learning Outcomes-based Curriculum Framework (LOCF) in the existing curriculum as
per the UGC regulations and guidelines as per Annexure 1.

However, while reading the agenda items covered in the last IQAC meeting, it was pointed out that
decision taken in each of the agenda item listed above will requires changes as per the government
directions since there was no certainty of when and how the new academic year will function in the
current uncertain situations prevailing due to COVID' 19,

The Board of Management after detailed deliberation and discussion approved all the Minutes of
IQAC. However, they suggested that time to time changes as required or notified by Government
should be considered and necessary changes should be done in the interest of various stakeholders.

Dr. Rohit, suggested that in case this situation continues for longer period then immediately his
team will start planning the conduct of virtual classes so that the current semester can be completed
and will also explore the option of online end term examination.

He also proposed to conduct classes through various virtual platforms such as MS Teams, Google
Meet. Google Classroom, Zoom or Cisco as one of the option to immediately switch to virtual
teaching. The President took note of all suggestions and ensure that academics at GDGU will run
smoothly despite the uncertain situation. Members noted and wished all the best to GDGU team for
handling this new challenge amicably.
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Agenda IQAC. 9/02

To confirm the ATR of the 8™ IQAC meeting which was held on the 28" January, 2020
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The member seeretary presented the action taken report on the decisions/recommendations made in
the 8th meeting of the IQAC was presented before the members. No actions were pending and no
point was raiscd by any member and Council showed the satisfaction and approved the action taken
report of the agenda as follows:

To confirm the ATR of the 07" IQAC Meeting held on 16th
May 2019 i

Sr. No. AGENDA Action Taken Report
IQAC. 8/1 | To confirm the Minutes of the 07" IQAC Meeting held on Confirmed

[6th May 2019
IQAC. 8/2 Confirmed

IQAC. 873

i : :
T'o Review and approve the Mentor-Mentee Interaction and

feedback received from various stakeholders

Decision has been
implemented

TOAC. 8/4

TOAC. R/6
IOAC. 87

[OAC. 88

TOAC, 89

TIQAC. 875 |

To discuss components of Academic Administrative Audit
(AAA)

Decision has been
implemented

actions for online platforms for the AY 2020-21

Decision has been
implemented

To propose and seek approval of the Research Promotion
policy Tor the Faculty members of GDGU

Decision has been
implemented

Ta propose the participation of Ph.D Scholars in In-house
conferences: Seminars organised by GDGU

Decision has been
implemented

To pm_pnv..lhu implementation and revision in the existing
curriculum from Choice Based Credit system to Learning
Outcomes-based  Curriculum - Framework (LOCF) in the
existing curriculum as per the UGC regulations and guidelines
from the academic year 202021,

Decision has been
implemented

- Any other discussion with the permission of the Chair

Not Required
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Agenda IQAC. 9/03

To seck approval for the proposed SOP for Online Teaching and Examination

In compliance with the dircetives issucd by the Hon'ble Prime Minister and the Ministry of Home
Affairs. G Goenka University remains closed until further notice, as announced on 24th March
2020 vide order no. 40-3/2020-D. Subsequently. the University Grants Commission released
comprehensive guidelines on examinations and academic calendars due to the COVID-19 pandemic
and subscquent lockdown on 29th April 2020. These guidelines encompassed various crucial
aspects such as examinations, academic schedules. admissions, and online teaching-learning
methods. offering flexibility for adoption by universities. Additionally, to ensure the continuity of
cducation amidst the pandemic, the Ministry of Education and UGC issued multiple advisories
dirceting universities and colleges to transition to online teaching methods. leveraging e-resources
clfectively.

Concerning the above government notification. the Dean Academics and COE presented the SOP
for conducting Online Teaching and Examination as per the Annexure-Il.

Al members approved and appreciated the inttiative taken by the dean of academics,

Agenda IO:\(i. 9/04

To propose and seck approval for conducting online admissions using a paperless form
svstem,

Considering the ongomg COVID-19 pandemic and its associated challenges, a decision has been
reached to conduct admissions for the Academic Year 2021-2022 exclusively through online means.
This entails the elimination of traditional paperwork processes to minimize physical interaction and
adhere to safety protocols necessitated by the pandemic.

All committee members noted the same.

Agenda TOAC, 9/08

To discuss and approve the recruitment of faculty and staff through online mode

The member secretary presented the proposal for the recruitment of faculty and staff through online
made. Amid the backdrop of the COVID-19 pandemic. he brought forth a proposal advocating for
the adoption of online recruitment procedures for both faculty and staff positions. Emphasizing the
advantages of online recruitment. the Registrar highlighted its capacity to widen the pool of
potential candidates while also offering efficiencies in the recruitment process. Following a
thorough discussion within the committee, taking into consideration the unique circumstances posed
by the pandemic. the proposal for Online Faculty and Staff Recruitment was carefully reviewed and
subsequently approved. ‘

Al members took note of it.
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Agenda lgf\(f. 92/06

To propose the Online Students' placement through the CRC Department

The member seerctary put forward a proposal for the implementation of an online student placement
system. This iitiative seeks to create a dedicated online application tailored for the Training and
Placement Department of the University. The system. designed as a web-based application, will be
accessible not only within the organization but also externally, with appropriate login credentials.
lts primary function will be to serve as a comprehensive platform for the University's Curriculum
Reforms Committee (CRC) to manage student-related placement information. Within this system,
students will have the ability to log in and upload their curriculum vitag (CV) for ¢onsideration. .
Additionally. visitors or representatives from prospective companies will also be able to log in,
enabling them to access and search through any information posted by students.

He also stated that the project encompasses a broad spectrum, as it entails the storage of
comprehensive information for all students. Curriculum vitag (CVs) are organized into different
categories based on various academic streams, facilitating easy access for a multitude of companies.
Students arc empowered to manage and update their personal information as needed within the
system. Moreover, automated notifications are dispatched to students concerning upcoming
opportunitics with prospective companics. Additionally, students have the capability to retrieve and
review previous placement data within the system. Furthermore, the project incorporates the
following features:

Student Registration facility
Student Login

View Student Profile
Company Page

Company Login

Company recruitment schedule Page
View Recruitment Schedule
View Selected List of Students
Administrator Control Pancl
Updates by the Administrator
View Updates by the Students

After consulting with the Chair, the committee members deliberated on and subsequently
endorsed the implementation of Online Placement through the CRC Department.
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Agenda TOAC, 9/07

To propose the renaming of GD Goenka Technology Business Incubation Centre (GDGTBI)
as Centre for Innovation and Enlreprcm‘urship (CIE)

The member secretary put forth a proposal to rename GD Goenka Technology Business Incubation
Centre (GDGTRBI as the Centre for Innovation and Entreprencurship (CIE). In response, the chair
suggested to implement the same latest by 12" May 2021.

All members noted the same.

Agtjngl;l lQA(“.‘)/ﬁS

Report on the notification of UGC regulation vide D.0O.No. 1-18/2019(CPP-II) dated
October 20, 2020 regarding NEP 2020

The chairperson informed the members ol academic council regarding the UGC notified regulation
dated October 20, 2020 vide 1.0.No. [-T8&2019(CPP-11) on adoption of NEP 2020 in the academic
systemoand the chairperson brought 1o the notice NEP 2020 has been announced and same proposed
need to be implemented in the phased manner, This a policy will enable flexibility and autonomy
i functioning of private institutions as per Annexure 1. The following are the recommendations

*  Regulations on Academic Bank of Credits to promote flexibility and facilitate student
mobility

e Gundelines on Multiple Entry and Exit in the Academic Programmes of Higher Education
mstitutions

¢ CGuidelines for Apprenticeship/internship embedded degree programme as part of the
curriculum of general degree programme

*  Amendment of institutions. Deemed (o he University Regulations to facilitate Vocational
Fducation to enhance Employability

*  Regulations on ODL and Online Education to expand access and increase GER

- * Regulations on Credit Framework for online courses through SWAYAM, 2021 for

recognition and mtegration of credits - nereasing the credit limit from 20 % to 40 %,

*  Guidelines for internationalization of Higher Education

* Establishment of Office for international A ffairs - one stop contact for foreign students.

e Alumni Connect at University Level to engage with Alumni (of foreign origins and Indians
living abroad)

The above-mentioned initiatives are aimed to improve accessibility, equity, quality, affordability &
accountability and thereby bringing about transformative reforms in the higher education sector.

Following are the Thrust Areas of NEP 2020.

L nwiadho.
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Agenda IQAC. 9/9

Any other discussion with the permission of the Chair

The mecting ends with formal vote of thanks to the Chair.

Registrar

Member Secretary
GD Goenka University
Gurgaon




