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10t Meeting of IQAC
Wednesday 4, 2021 (03:00 pm - 4:30pm)

Attending: Tabrez Ahmad (TA), Rohit Dutt (RD), Dhirendra Singh Parihar (DSP), Tanuja Kaushik
(TK), Usha Batra (UB), Suneel Arora (SA), Ishita Chatterjee (IC), Naresh Sharma (NS), Vikas Jhawat
(VI), Rohit Gujral (RG), Pooja Sharma (PS), Anjali Midha Saran (AMS), Narender Sharma (NdS),
Anuradha Tiwari (AT), Parvesh Lata (PL), Sunrita Chaudhary (SC), Suresh Kumar (SK), Manik Kesar
(MK), Dakshita Sangwan (DS), Shabnam Khanam (SK), Shashi Kant Gupta (SKG), Dinkar Verma (DV)

Apologies: Nil

Absentees: Rohit Gujral (RG), Shweta Rani (SR), Satbir Sigh (SS), Avtar Singh (AS), Dikansha Trikha
(DT), Adarsh Kumar Singh (AKS)

Agenda IQAC.10/1: To review and approve the SOP and proposed list of Value Added
Courses to be offered from AY 2021-22.

RD the convener of IQAC given an overview on Value added
Courses and respective school Deans/HoD discussed regarding the detailed
courses contents.

Agenda IQAC.10/2: To review and approve the SOP for Mentor Mentee Interaction

prepared by Committee for Student Engagement and Experience
(SEE).

TK discussed that every school has to provide Overall Performance index
parameters for detailed version to be added in it. In addition of feedback
and analysis of efficacy of working of mentor mentee interaction. The
student teacher ratio for mentor mentee interaction is 1:15 and there is
need of effective evaluation criteria at university level for the smooth
function of the committee.

Agenda IQAC.10/3: To review and approve SOP for Feedback from key stakeholders

RD discuss that there should have an effective feedback from various
stakeholders (Students, Parents, Faculty, Alumni, Employer) Teaching
Learning (Twice in a semester), Employer (Once in a Year); Rest all Once
in a semester on various aspect of Curriculum, Teaching Learning,
Infrastructure, Training Placements and other facilities and there should be
continuous improvement on various points as suggested by the
stakeholders. The minimum sample sized required for feedback collection
should not be less than 60% which is further to be analysed by the school
internal committees.

Agenda IQAC.10/4: To discuss about provision of CBCS and Elective courses in various
programmes running at GD Goenka University

AM discussed on CBCS and elective with the vision to provide academic
& -7 flexibility to students for multidisciplinary studies. Total Programmes
(Ao offered at GDGU 123 out of this 23 programme following CBCS, 41
{ clective Pattern and 59 programm ¢ U(Regulated/Not  suited for
CBCS/Blective Pattern). f’ H\T‘%
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To discuss components of Academic Administrative Audit

RD discuss on Academic Administrative Audit to monitor and evaluate the
institutional process through systematic internal and external reviews to
recognize an institute of quality education and research. To perform
internal academic audit once in a semester and external once in a academic
year. IQAC shall ensure proper Mentoring of Schools for better
performance/Grading.

The chair TA suggested that there should be some appraisal policy for the
faculties on the basis of Academic Administrative Audit and best school of
the year award with some extra incentives for research assistance. Also to
get Times Education Ranking and tie up with other external agencies for
promoting research.

To review status of data collection and documentation for first cycle of
NAAC Accreditation

RD discussed on the data collection from the respective school for the
NAAC Accreditation.

Status of NAAC criteria 1 and 2 were updated by the NS and informed the
IQAC committee that all SPOCs are updating the data and deadline allotted
for the completing of the data is 10" August.

Criteria 3 was presented by UB. She apprised the IQAC committee about
the gaps in the criteria including the research data, publications, faculty
retention and funding for research.

Criteria 4 was presented by RD and updated the IQAC committee about the
progress of the data. This criterion is almost complete and only few key
indicator updation is required for latest academic year.

Criteria 5 was presented by TK and informed the IQAC committee about
the status of the data.

Criteria 6 was presented by RD and said that most of the key indicators of
this criteria are related with IQAC and need to be compiled at central level.

Criteria 7 was presented by Naresh Sharma and informed about the gaps in
this criterion.

The Chair recommended to compiled and stored NAAC data at central
level, To apply for the DSIR and 12B to promote research- find funding
agencies for research, device the action plan to work for the criteria 3 as it
constitute the 25% or 250 marks so that can be helpful in the NAAC, o
have an effective IPR Cell, to include the social culture as a target for the
respective schools. To draft internal departmental funding policy in order to
promoting research work.

To review draft policy for Credit Framework for Online Learning
Courses through SWAYAM/NPTEL MOOCs Regulations, 2021

UB discussed on Credit Framework for Online Learning and presented

the drafted policy for the same and also suggested to look for feasibility of
staring online courses as per the drafted policy that will also fulfil the
NAAC criteria.

To discuss initiative in sensitizing or promoting research climate in tue
university



Agenda IQAC.10/9:

RD discussed to promote research at university level and on the basis of
discussion few suggestion were recommended by the Chair and RD

1. To appoint the PhD faculty to so that they can handle the research
scholar, teaching load, conduct good research, best research
leverage could be attained and good quality indexed papers could be
conducted.

. To look for the provision for faculty retention and also look for
investment in research.

3. Teaching staff to engage more in Research and Research type
activities and all the unproductive work/task should be allotted to
non-teaching staff.

4. IDP good paper award should be started to include the business

ideas and best practice of GDGU.

More stress on the Faculty growth.

6. Faculty (except Admins) should be given the chance to move out
for additional Research like task/Meetings as they have not been
given chance as the admin staff has.

o

Any other discussion with the permission of the Chair

Suggestions by external expert Dr. Pooja Sharma, Medanta (Outside
Expert)

1. To get the maximum of funds from the DSIR and utilize for the various
research purpose in the university.

2. If we could get the funding Medanta will collaborate with GDGU in
various researches.

3. To develop the IPR office in the university for patents registrations and
also to provide support to the faculty.

4. Apply for the ‘BIONEST’ - an incubator independent for the university
that can be helpful in the conducting various researches.

5. To work on the soft skills though we have the best IT infrastructure.

6. To inculcate the Social Culture in the University each school should take
one village and work for their welfare.

Meeting ended with the vote of thanks to the Chair.




