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13" Meeting of IQAC

15" December, 2022 (02:30 pm - 04:00pm)

Attending: Tabrez Ahmad (TA ) (Chair). Rohit Dutt (RD) (Convenor), Dhirendra Singh Parihar
(DSP), Tanuja Kaushik (TK). Usha Batra (UB). Suncel Arora (SA), Ishita Chatterjee (IC), Rohit
Gujral (RG). Shweta Rani (SR). Vikas Thawat (V). Parvesh Lata (PL), Anuradha Tiwari (AT),
Shashi Kant Gupta (SG). Anjali Midha Saran (AMS). Sunrita Chaudhary (SC), Suresh Kumar (SK),
Naresh Sharma (N8), Narender Sharma (NS). Dakshita Sangwan (DS), Pooja Sharma (PS), Dinkar
Verma (DV), Manik Kesar (MK),

Apologies: Nil
Absentees: Satbir Singh (SS). Avtar Singh (AS), Dikansha Trikha (DT), Adarsh Kumar Singh
(AKS)

MOM IQAC. 13/1

To confirm the Minutes of the 12" IQAC meeting which was held on the May 13", 2022

The member seerctary informed that the 12th [QAC meceting was held on 13th May, 2022 at 02.00
pm. He explicitly mentioned in his report the implementation of Outcome Based Education (OBE)
mnto the teaching and assessment structure. review status of data collection and documentation for

first cycle of NAAC acereditation, proposed the establishment of the IQAC Room and allocation of

HR resources. Vision and Mission of GD Goenka University, proposal for the establishment of the
Centre of Innovation and Entreprencurship (CTE) and lastly reported the Strategic Plant (2016-2022)
of GD Goenka University,

The minutes were read and approved by the members as per Annexure |

MOM IQAC, 13/2

To confirm the Action Taken Report of the 12 IQAC meeting which was held on the May
13 2022

The member secrctary presented the action taken report on the decisions/recommendations made in
the 12th meeting of the IQAC was presented before the members. No actions were pending and no
point was raised by any member and Council showed the satisfaction and approved the action taken
report of the agenda as follows:

Agenda No | Particulars Action Taken Report

J1QAC. 12/1 | To confirm the Minutes and Action Taken Report of | Confirmed
the 11+ IQAC meeting which was held on the 15th of
December 2021

1QAC. 12/

2 | To propose the implementation of Outcome Based | Decision  had  been
Education (OBE) into the teaching and assessment | implemented
structure

To review status of data collection and documentation | Decision had  been
for first cycle of NAAC accreditation implemented
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To proposed the establishment of the IQAC Room and

'm"ﬂ'ﬂﬂ'!ﬂm!ﬁ ol
Decision  had  been

1QAC.12/5 |

allocation of HR resources : implemented
To discuss the Vision and Mission of GD Goenka Decision had  been
University implemented

1QAC. 12/6

To present the proposal for the establishment of the

Decision had been

Centre of Innovation and Entreprencurship (CIE) implemented
IQAC.12/7 [ To report the Strategic Plan (2016-2023) of GD Decision had been
Goenka University implemented
1QAC. 1 '2_/_9“'7\11)/ other discussion with the permission of the Chair | Decision  had been
implemented

All members noted the same.

MOM IQAC. 13/3

To report thc"implementation of Outcome Based Education (OBE) into the assessment
structure '

The member sceretary informed the house about the implementation of Outcome Based Education
(OBE) into the assessment structure. Outcome-based cducation (OBE) is education in which an
emphasis is placed on a clearly articulated idea of what students are expeeted to know and be able
to do, that is, what skills and knowledge they need to have, when they leave the institution's system,
For integrating Outcome Based Education (OBE) into the university's teaching and assessment
framework. The member secretary requested Mr. Narender Sharma (COE), to suggested the
required changes to be made in the question paper for the successful implementation of the OBE
methodalogy:

*  Question paper should contain COs and BT level for cach question.

* A sample question paper was provided by him.
* Healso explained the attainment level calculation for internal and external exams.
L]

He suggested to start with lower attainment level and progress to higher side over time.

All members noted and appreciated the initiative taken by the university for the implementation of
OBE in assessment and teaching structure,

MOM IQAC. 13/4:

To report the audited report for the Mentor-mentee interaction and feedback data received
from various stakeholder for the School of Medical & Allied Sciences (SOMAS)

The member secretory requested Dr, Rohit Dutt. Dean. SoMAS to present the audited Mentor
Mentee interaction report and feedback data received from various stakeholder for the School of
Medical & Allied Sciences (SOMAS) and suggested following points to be considered:
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* Inform students about any new facility established in the university through ERP to
showcase the action taken on student feedback ¢.g., implementation of new RO water
facility.

*  Minimum printouts should be taken for any data. Avoid wastage of papers in over printing

and try to print on both side of the paper.
Also he recommended to add summary of feedback. similar to mentor-mentee as per Annexure II.

MOM 1QAC, 13/5:

To review status of data collection and documentation for the first cycle of NAAC
Accreditation

Dr. Parvesh Lata showed the compiled data of criteria-1 to the committee members on the basis of

presentation the commitiee members suggested incnrpomting following changes in the data:

I.1.1- BOS will finalise and approve the CO-PO mapping of all courses. All COs and POs must |

be sealed and signed by BOS committee

L2.1- Count the all courses of a program as “new courses™ when the program was first initiated. To
comply the new guidelines of NAAC for NEP-2020, adopt CBCS, MOOC courses and revise the

programs for multiple entry/exit pattern.

1.3.2 - Apart from VAD course, encourage students to take courses from MOQOC, e-PG pathashala,
NPTEL cte. Manage data for VAC courses for previous years also (AY 2018-19,2019-20 and 2020-
21)

1.3.4 - Increase the number of students taking ficld project, rescarch projeet, internship. Small
projects. or nternship can be initiated for all students of University in next month (Feb 2023) for a
week or so, .

Dr. Anuradha R Tiwari presented Criteria 2 school-wise data. but the member secretary requested
that she consolidate the data for all metries of the university. The member sceretary also mentioned
providing a data template in Excel format for collecting university data from 2018-19 to 2022-23.
Additionally. discrepancies in {he data were identified and discussed, with suggestions f{or

rectification,

The major points discussed in this regard are as under:

2.1.1 Correction in the demand ratio.
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2.2.1 Faculties need to be registered on MOOC, NPTL, Swayam, e¢-PG Pathshala and other LMS

platforms.

2.4.1 Revise the data ol'sanctioned post v/s total teachers

2.4.4 Encourage faculty members to get more awards

ANl Qualitative Criteria must be well written by the CIC and reflect the process followed in the
university,

Criteria 7 was presented by Dr Narcsh Sharma. The member secretary reviewed the progress of

Criterion-7 as per the suggestions made during task-01 and suggested the following

requirements/pointers again:

*  Subsequently quality Geo-tagged photographs to be take and mounted on the website.

*  Gender equity & sensitization in curricular and co-curricular activities, facilities for women
on campus ete,

*  Self Defence training may be planned for the girl students,

*  Award/certificates from-HAREDA., MGNCRE-MHRD, ASSOCHAM; also Letter of
Appreciation from GMDA to be procured.

* Itwas suggested that the MoU's for services had expired quite some time back and none of
these had been renewed. All the MoUs (Green-0-Bin, Farm Pallete, E-waste) to be renewed
and Mol from ‘Valika' ore-waste disposal may be renewed. These to be signed and dated.

*  Maintenance of E-vehicle may be periodically documented; as suggested earlier few i
Bicycles may be purchased for use on the campus.

* Railings & Signage specially indicating the Divyangjan friecndly washroom, reserved
parking sign. display boards. lifts and other Disabled friendly requirements to be showcased.

* Solar power generated Bills of 5 years (Wheeling to the Grid) to be collected and

documented,

Criteria 5 was presented by Dr Dinkar Verma. The member secretary suggested the changes in sub
metries to be included such as seetion S.1.1, Academic Audit is described as a faculty-led process
atmed at continuous self-reflection, collaboration, and peer feedback to enhance teaching and
learning quality, thereby improving student success. It involves structured discussions among
faculty. stakeholders. and peer reviewers with a common objective of refining quality processes in
cducation. Additionally, all types ol scholarships, including category scholarships (SC, ST, and
OBC). student fee waivers, discounts, and waivers for faculties pursuing PhDs or their children, are
to be included for NAAC data, Furthermore, meticulous management of NGO scholarships,
particular] yAgA; § from Udyan NGO, is essential for accurate reporting,
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In seetion 5.1.3. the Curriculum Reforms Committee (CRC) is tasked with planning and executing
solt skills activities for students beyond regular hours, Additionally. Dr. Tanuja Kaushik is assigned
to-devise tailored life skills activities for cach school, considering student numbers and specific
capacity development and skills enhancement needs. These initiatives aim to provide a well-
rounded approach to student development, cncompassing both academic and practical skills beyond
the traditional curriculum.

Al members noted and were recommended to incorporate the suggested changes in their respeclive
critera,

MOM IQAC, 13/6;

To report the implementation of the CollPoll ERP module, and this report aims to provide
an overview of its adoption and integration within our institution

The member seeretary informed members regarding ERP module adopted by University i.e.
CollPoll on OBE and CO-PO attainment. The members suggested the following features to be added

in CollPoll as per Annexure I11:

* CollPoll to provide the exact specification for the requirements of formats (data templates,
nomenclatures) to the university authorities for result, question paper and other data which
will-act as the input to the CollPol] interface.

* CoE will provide the result of student performance of previous semesters for cach of the
programs to CollPoll team as per the specific format provided by the CollPoll.

* CollPoll has to work out on the CO-PO attainment on the data provided by the CoE for
previous years for all students of all program’s year wise.

* To get more clarity about the CO-PO attainment CollPoll wil] provide a sample CO-PO
attainment data from other vendor university,

* Inlight of CO-PO attainment relation matrix CollPoll will provide PO attainment based on
the result of the course. Such PO alrainment'\-vill be class wise if possible batch-wise for all

programs.

MOM I1QAC. 13/7:

To discuss the registration of the NAAC website with AISHE ID.

The member secretary recommended that the University authoritics register the institution on the
NAAC website with the AISHE number ID and get the user ID. This will enable the university to
ceeive information periodically from NAAC and will cnable the university to be a part of the
ystem,
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MOM IQAC. 13/8:

To review and discuss the data for the compilation of NIRF data

The member sceretary reviewed the entire data prepared by the NIRF team, He suggested some
revision in terms of students’ strength, FSR calculation. He also suggested that training programs
conducted by SOM and SOE are of EDP, MDP and PDP nature. They should be taken into
consideration before the final submission to NIRF as per Annexure IV.

MOM IQAC. 13/9:

To report the 3-week blended Training and Capacity Building Programme (Innovative
Interdisciplinary Teaching Learning & Research Practices for QOutcome Based Education)
organised by GD Goneka University (GDGU) in collaboration with AICTE

The member seeretary informed about the three-weck blended Training and Capacity Building
Programme titled "Innovative Interdisciplinary Teaching Learning & Research Practices for
Outcome Based Education.” organized by GD Goenka University (GDGU) in collaboration with
AICTE. The workshop took place from July 14 to August 3, 2022. There were more than 50
facultics who attended the training program.,

The members noted the same as per Annexure V

MOM 1QAC. 13/10;

To report the one-day training session on Outcome Based Education (OBE) Methodologies
organized by IQAC team on August 30, 2022 at GD Goenka University

The member secretary reported about the one-day training session on Outcome Based Education
(OBE) Methodologies held on August 30, 2022 at GD Goenka University. A training session was
organized by the Internal Quality Assurance Cell of GD Goenka University. The session was
addressed by Dr. Manjeet Singh. NAAC expert. Dr, Manjeet discussed the need for OBE with its
clements such as attainment level. methods of evaluation and assessment, characteristics of
achievement test. bloom’s taxonomy, course outcome. program outcomes, teaching methods, and
alignment of COs. and POs with the vision and mission statement of the university during program
designing, Dr, Manjeet also addressed the questions raiscd by faculty members during the session.
The session ended with a vote of thanks addressed by Dr. Rohit Dutt, Decan (SoOMAS) and Associate
Dean - Academics (t]___r_r_gg“:ﬂww“\;g:ggjgc_g_g_pj.}_g_m,[y“g;__r__f_,[t‘y__.__g_.g_gm,{_gg“ws-events/school-of-medailied/outcome«
hased-education-training:session) as per Annexure VI,

Allmembers noted the same,

MOM IQAC. 13/11:

To propose and seck approval for the implementation of two non-credit, value-added courses:
"Introduction to Vedic Mathematics" and "Introduction to the Indian Knowledge System."

The member secrctary informed us about the proposal for the inclusion of two enriching non-credit,
value-added cowsessithin our curriculum: "Introduction to Vedic Mathematics" and "Introduction
System." These courses aim to provide students with comprehensive
msights inth e ‘inciples and techniques of Vedic Mathematics: a _system_j;éfm?wned for
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its efficiency and simplicity in mathematical computations. Additionally, the curriculum will delve
into the vast and diverse knowledge encompassed by the Indian Knowledge System, offering
students a deep understanding of India's rich cultural, philosophical, and scientifi¢ heritage.

We believe that these courses will not only enhance students’ academic experiences but also foster
a deeper appreciation for the cultural and intellectual heritage of India. The details are attached as
Annexure VII

All members approved and appreciated the initiative taken by the members.

MOM IQAC, 13/12:

Any other discussion with the permission of the Chair

»  The member secretary reviewed criteria-1 and suggested following changes :

* COs should be revised from next BOS and ACs and focussed on keywords
regional, national and international.

* A faculty login should be created on website of GDGU

* VAC courses can be offered in completely onling and offline mode.

* Plan new VAC courses to map with IKS

* Also count the informal feedback in criteria-6 as a part of quality
improvement system,

* Certificate courses can be done through MOOC platforms but certificate is
required for proof,

* Encores students to take MOOC courses from diffcrent onling platforms

~ The member secretary reviewed criteria-2 and suggested following changes :
* Include result in annual report,
* Activate institutional I.MS and upload all ppts and study material.

* Please ask faculty to register on E-PG pathshala, MOOC, Swayam etc.

» The member secretary reviewed criteria-3 and suggested following changes :
* Sced money data can be inereased by the showing purchase of lab instruments

* Manage consultancy and funding at own level

# The member secretary reviewed criteria-4 and suggested following changes
e 4.2.1 for library automation screenshots arc required along with writeup

* Colleet google class [Ds as ntuitional LMS
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* In writeup of IT facilities add about band width, server, connectivity,
computer systems, wifi, collpoll, biometric access ete

* Improve student-computer ratio by purchasing more computers. Implement
smart board system for LCS,

# The member secretary reviewed Criterion-5 and suggested following changes:

* 511 Collect amount of government scholarship from Registrar office with
student details.

* 5.1.2 Must have in place a policy and SOP for student counselling/e-
counsclling. Please make provision to display the upcoming competitive
exams/jobs advertisement in open area notice boards in CRC and school
notice board and on university website and on ERP,

* 5.1.3 Events related to capagity development, skill enhancement and others
should be displayed on website and students must clicks such links

* At present university website should display the four activities of 5.1.3 and
later each school can put details about these activities.

* 5.1.4. Committee should be formed as follows:

o Internal complaint committee/grievance committee for staff
o Grievance cell for students
o} Anti-ragging committee/ squad

* Action taken on all complaints/grievances received— via ATR

* 5.2.1 Placement should be greater than 70% (at present only 28%). Data need !

to be managed

* 5.2.3 School must ensure the preparation of students for various competitive

examination

* 5.4.1 Alumni account should be a scparate head in the balance sheet,

# The member secretary reviewed criteria-6 and suggested following changes :
* Element of NEP adoption has to be incorporated into the University and
School Vision and Mission statements. The highlights of NEP relevant for
HEIs arc mentioned on pages 45 of the new NAAC manual.
* Deceentralized administration will get reflected through the function and
decision making of committees like
Board of Studics
Academic Council

Rescarch and Development




Bl

'fp ‘ﬂ,,'?.
N
e %}??1) GOENKA
T N LNvE ;
8] Rescarch cthics
o) Board of Governors
o General Council

* Institutional growth indicators would be

o Research papers and patents
o Outreach programmes
o Maolls
* InCritreion-6.5.3. incremental progress has to be shown through
o PO attainment
o} Results
o Courses and New courses
O Admissions
o PhDs
o IT-new system update
0 Library and infrastructure
O Conduct AAA audit immediately

The meeting ends with a formal vote of thanks to the Chair,

(Member Sceretary)
Registrar
GhGU
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